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B strategy, not Technology, Drive X

MITSI an Findings from the 2015 Digital Business MIT SMR Home
Management Review  Global Executive Study and Research Project Jniversity D

STRATEGY, NOT
TECHNOLOGY. DRIVES
DIGITAL TRANSFORMATION

Becoming a Digitally Mature Enterprise

July 14, 2015
by: GERALD C. KANE, DOUG PALMER, ANH NGUYEN PHILLIPS, DAVID KIRON AND NATASHA BUCKLEY

Digital success isn't all about technology: The 2015 Digital Business Global
Executive Study and Research Project by MIT Sloan Management Review and
Deloitte identifies strategy as the key driver in the digital arena. Companies that
avoid risk-taking are unlikely to thrive and likely to lose talent, as employees
across all age groups want to work for businesses committed to digital progress.
The report is online and in PDF form, with a Digital Business Interactive Tool to
explore the data set.
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https://sloanreview.mit.edu/projects/strategy-drives-digital-transformation
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LN N European e-Competence Framewo: X
— D) www.ecompetences.eu - O o Q, Busca It
Home Language » FAQs » CEN ICT skills groups » Contact
- European i
e-Competence The what, how and why guide to the e-CF

Framework

Mome | eCFoverview | GettheeCF | Methodology - | Context | e-CFinpractice - | ICT Profiles -

A common European framework for ICT
Professionals in all industry sectors

Welcome to the e-CF

The European e-Competence Framework (e-CF) provides a reference of 40 competences as
applied at the Information and Communication Technology (ICT) workplace, using a common
language for competences, skills, knowledge and proficiency levels that can be understood
across Europe.
.
h ttp . //WWW- e CO m pete n CeS . e u In 2016, the e-CF became a European standard and was published officially as the European
Norm EN 16234-1.
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Digital Transformation's
Evolving Definition

@ The investment in and development of

ENeek At wzats new technologies, mindsets, and business
g ."; P

o -,! and operational models to improve work
B and competitiveness and deliver new and

i B relevant value for customers and employees
Dlgltﬂ] | inan ever-evolving digital economy.

Transformation
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GOVERNANACE AND
LEADERSHIP

An infrastructure that is driven by
leadership philosophies that determine
the fate of business evolution

PEOPLE AND
OPERATIONS

Whao is involved in

Digital Transformation,

the roles they play,

the responsibilites and
accountabilities they carry,
and how a company enacts
change and manages
transformation, including its
roles, processes, systems,
and supporting models

The 2016 State of Digital Transformation CUSTOMER EXPERIENCE

The processes and strategies aimed at

DATA AND

ANALYTICS

How a company tracks data, measures
initiatives, extracts insights, and
introduces them into the organization

TECHNOLOGY
INTEGRATION
Implementing technology
that unites groups,
functions, and processes to
support a holistic CX

DIGITAL LITERACY

Ways in which new expertise is

introduced into the organizations

ALTI M ETE R’ @Prophet improving touchpoints along the entire

() | Faraon Llorens, abril 2018
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Question: Which executive is leading the digital
transformation initiative?

The 2016 State of Digital Transformation
ALTIMETER, @Prophet
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DEPARTMENT RESPONSIBLE FOR DIGITAL TRANSFORMATION

Marketing and/or Digital
Innovation
C-Suite

R&D
Board and/or Shareholders

Customer Service
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Figure 1: Culture is the number one hurdle to digital transformation

Hurdles to digital transformation
(Percentage indicates responses ranking the issue in top two)

. His . | Cultural issues :
" aVARL 62% !
M— Presence of archaic IT systems and applications
G A
=l 48% DIGITAL TRANSFORMATION REVIEW
&)
= Lack of digital skills
{fﬁgﬁ 19 I
L/ 43%
G
Jki?“ Lack of clear leadership vision
'”M‘ 38%
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éiquién soy?

Faradn Llorens Largo
Faraon.Llorens@ua.es

Catedra Santander-UA de Transformacion Digital
Dpto. de Ciencia de la Computacion e Inteligencia Artificial (www.dccia.ua.es)
Escuela Politécnica Superior (www.eps.ua.es)

Universidad de Alicante (www.ua.es)
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http://blogs.ua.es/faraonllorens

(- RNz ] Faradn Llorens » Innovacién educativa

(4] & blogs.ua.es/faraonl & J(B- Googie Q) (#] (D] ([

Faradn Llorens

Blog personal sobre tecnslogla, videajue cidn educ

L
¢ 7 videojuegos nno i gobierno ti
l war [
The Gamification of learning and instruction 29
enero 2013
febrero 2013
The Gamification of Learning and Instruction. L L] X J v s 1]
G Based hods and Strategfes for Training and Education. E
Karl M. Kapp 33

Published by Pfeiffer
An Imprint of Wiley

http:/ feu.pfeiffer.com /WileyCDA/ PfeifferTitle/productCd-1118096347.html|

http:/ fwww.facebook.com/gamificationL!

http://gaming2learn.org

Contar Historias Digitales 28 enero 2013

Contar Historias Digitales.

Comeo hacer presentaciones de forma diferente Etic as
Curso ICE: . .

Duracién: 12 horas. ap rend 1Zaje
Fechas y horario: 20 y 27 de febrero y 6 de marzo, de 9 a 13 horas. creau\”dad disefio

Lugar de realizaclén: aula Al/1-251, Aulario |.

. educacion abierta
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http://creativecommons.org/licenses/by/3.0

@creative
commons

Atribucion 3.0 Unported

Tu eres libre de:

copiar, distribuir, comunicar y ejecutar pdblicamente 12 obra

hacer ohras derivadas

Bajo las siguientes condiciones:

Atribucion. Debes reconocer y citar la obra de |a forma especificada por el
autar o el licenciante.

= Al reutilizar o distribuir 1a obra, tienes que dejar bien claro los términos de la licencia de esta obra.
# Alguna de estas condiciones puede no aplicarse si se obtiene el permiso del titular de los derechos de autor

# Madaen esta licencia menoscaha o restringe los derechos morales del autor.

Advertencia
Los derechos derivados del uso legitimo, del agotamiento u otras limitaciones o excepciones reconocidas por Ia ley no se

ven afectados por lo anterio
eh simple de i

Encuentro
Latinoamericano

“jencia
2018

TICAL

Comunidad y tecnologia

pasalo




