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Marco Teorico 

• Roger’s Diffusion of Innovations. 

Consequences (Desired vs. Undesired, 

Direct versus Indirect, Anticipated 

versus Unanticipated). 

• Concerns Based Adoption Model 

(Stages: Awareness, Informational, 

Personal, Management, Consequence, 

Collaboration, Refocusing) 



Preguntas de  

Investigacion 
1. Cuales fueron las consecuencias de la 

difusion de Internet2 en TAMU? 

2. Cuales fueron las preocupaciones? 

3. Como puede TAMU mejorar el 
desarollo profesional y las 
intervenciones para la difusion? 

4. Hasta que punto los hallazgos son 
congruentes con los modelos de Rogers 
y Hall & Hord? 
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Tema 1 

Uso de I2 en TAMU 

Texas A&M Use of Internet2 

Production Use 

Research Use 

Data 

Voice 

Videoconference 

Applications Research 

Network Research 

Bandwidth Use for Research 



Tema 2 

El dilema de compartir 
• “Ahh, because it is so transparent to applications, a lot 

of people don’t know it’s there.”  

• “I really wish we had more Internet2 research, more 
faculty members interested in identifying and 
participating in research of Internet2. It’s been very 
difficult finding collaborators for a number of ideas 
that I’ve had…” 

• “It’s just too amorphous; I don’t know where the first 
generation ends and the second starts. I’ve never seen 
anything offered to us as a different service or 
different resource. We are busy enough utilizing the 
current Internet and I never went beyond. I feel 
unaware and I wonder if there’s more to it and I am 
just unaware. Is it my responsibility to find them? Or 
A&M’s?” 



Tema 3 

La influencia de I2 
• “The streaming things are really making a big 

difference (Camtasia or the like). Certainly in 

some ways these changes are attributable to 

Internet2 because 5 years ago you could do 

those aps over Internet2 and you couldn’t do 

those kinds of things over the commodity 

Internet. I think certainly some of the 

experimentation and things were done and 

now they are able to transition to the regular 

Internet.” 



Tema 4 

Discusiones dentro de I2 

 

National LambdaRail and Internet2. 

 

– Participants 10 and 17 informed me that 

the Next Generation of Abilene capitalized 

a lot of the National LamdbaRail 

contributions, and that was the great 

motive of discordance. 



Tema 5 

Preocupaciones 

 

• Political concerns   

– I dislike the level of politics and 

bureaucracy in Internet2.  

 

• and Concerns for the future of Internet2  

– We have Internet2 now but what’s next? We 

don’t have a clear direction.  



Hallazgos 

• The consequences and concerns of the 
adoption of Internet2 at Texas A&M 
resulted to be quite close to Rogers’ 
(2003) model and Hall and Hord’s (1987) 
model. 

• The interviewees also suggested 
recommendations in the area of better 
promotion of Internet2, mostly targeting 
researchers. 


